
CASES STUDY: 3PL Supply Chain Management

DELIVERING STEP-CHANGE SUPPLY CHAIN TRANSFORMATION 

Background:

Supply Chain Solutions is a global organization that provides supply chain management 

solutions. We focus our activity on sectors as demanding as automotive, distribution, 

industrial, beverages, utilities and the military.

We focus on solving the logistics challenges of our customers with the aim of reducing 

operating costs and improving the efficiency of their supply and/or distribution chains.

Challenge:

Currently, distribution is facing a series of challenges due to the change from traditional 

models (retail) to new models (e-commerce). These challenges focus on a change in the 

consumption pattern and where understanding the supply chain is essential. During the last 5 

years from TVS we have helped one of our clients (RETAIL of DIY articles) in the 

design, implementation and management of their distribution model. The main challenges of 

the project have been the design (Green Field) from scratch of its logistics model (Distribution 

Platform + Transport Network), design and construction "turnkey" of its logistics platform in 

Valencia, design and implementation of a customized EMS (own source code) and 

the operational management of the platform.

The TVS SCS Solution:

• Tailor-made solution to meet the needs of the client. 

• Development “Turnkey” platform in Valencia.

• Development of an own EMS. 

• Development of a BIR (Business Intelligence Reporting) system.

• Outsourcing of operational management (Cross Dock, Milk Run, Order Picking etc.)

• Integration with client systems. 

• Management of national distribution transport and intra-store transport.

For further information contact:

info@tvsscs.es  | www.tvsscs.com/spain  | +34 93 262 52 00

Customer Benefits:

Zero investment

Variability and reduction of operating 

costs

Visibility into operational ratios

99.9% stock reliability

99.5% store service level

Increased sales due to product 

availability

http://www.tvsscs.com/

